SEMN GIS Users Group
Winona County Government Center; 177 Main Street, Winona, MN
September 27", 2007 10:00am —12noon
Meeting Minutes

Attendees:

Sarah Schrader — Goodhue County Leanne Knott — City of Red Wing
Dave Wavrin — Steele County Ron Hensley — Olmsted County
Shawn Gertken — Wabasha County Tom Hoffman — Winona County
Ryan Moore — Rochester Public Utilities Jeanne Franz — City of Winona
Dave Wittman — Olmsted County Lonnie Meinke — Winona County
Doug Avoles — ADC Michelle Trager — Rice County
Jamie Schulz — DNR Fisheries Todd Zielsdorf — Winona County
Action Items

AGENDA

Introductions
1 new person attended this meeting!

Host Presentation — Lonnie Meinke & Tom Hoffmann
After the heavy rains throughout Winona County, there was a lot of flooding and the GIS staff was
called in to assist Emergency staff.
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Groups that used the created GIS maps included; search & rescue, Winona Police
Department, State Patrol, National Guard, Social Services, Assessor’s Office, Municipalities,
the Red Cross, Salvation Army and others.

Staff also created signage for traffic control, logistics, daily organization tables, and much
more. Staff went through 5+ rolls of plotter paper and at least one ream of 11X17 paper!
GIS staff had to move all of their hardware, including plotters, over to the LEC building, two
blocks away!

GIS staff sat in on the Emergency briefings to gather information about what signs/maps
staff/agencies would need

Tips for Other GIS Staff:

0 Get to know your Emergency Manager and teach them about GIS

o Do you have infrastructure in place?

o Work with your Technology department regarding availability of phone lines and
network connectivity for your workspace in an emergency situation.

o Know more about NIMS (National Incident Management System) to better
understand how the chain of command is organized between multiple agencies —
Federal, State, County, Local, Private, etc.

Beneficial data for these types of situations: LIDAR and Pictometry

Demo of the Users Group ‘new’ website — Ryan Moore
0 How to access the users group website: It is currently set where you have to be ‘invited’ in

order to join. This helps block spam accounts from having access to our site.
http://tech.groups.yahoo.com/group/semngis/ This is the site address but you will still need
to login with a username and password. Contact Ryan Moore if you have trouble accessing
the site. (rmoore@rpu.org)

o Helpful Functionality on the Site:



0 Areato post links for helpful tips/tricks or other GIS-related information

o Calendar to post upcoming GIS events and/or users group meetings

o0 Areato post and view documents. These can include users group meeting agendas,
minutes, and other information as provided by other members

0 Area to create and distribute polls to users group members

0 Access to a membership database which will have members’ contact information.
When you login to the users group site, you will need to go to the “Database” link and
then click on “Contact List” and add your name and contact information here.

0 Read and post messages to the entire users group. Click on the “Post” link to post a
message to the entire group.

Overview of the 2007 ESRI Users Conference

- Shawn Gerken, Sarah Schrader, and Dave Wavrin
o Sarah:

o This was my 2™ time at the ESRI conference. | last attended in 2005.

o During the conference, | attended all technical workshops. Since they’re taught by
ESRI staff, | knew | would get great information about specific topics.

o0 Inthe exhibitors area, ESRI has humerous computers set up where you can sit down
and demo software or extensions and even meet with ESRI software developers and
get your questions answered about your specific project issues. | met with an ESRI
software developer for over 2 hours to work out a specific issue | was having with
model builder. The ESRI staff person kept in contact with me after the conference
until they had fixed the issue. It was well worth the trip to California just to have
direct access for technical support by the actual software developers.

o My department supports my attendance at this conference every 2 years. Attending
every year might get to be overwhelming but every other year should help me stay
current on ESRI’s software changes. Plus, it might be easier budget-wise if my
attendance is on a regular schedule.

o Dave:

o My impressions of the conference, being my first time there, was that it was pretty
overwhelming at first. But after a couple of days, I definitely felt more comfortable. |
thought that, despite the size of the event, it was well organized and flowed
smoothly.

0 The next time I attend, | would like to spend more time in the hands-on areas, trying
different extensions and the like. | certainly want to attend again but maybe once
every two or three years is adequate to attend.

o | like the idea of establishing a schedule of attending the conference and not hitting it
randomly.

o Allinall, I would recommend attending the conference to any GIS professional.

o Shawn:

o When I first arrived at the opening session, | grabbed a set near the back of the room.
Apparently, most of the ESRI staff that are at the opening session are asked to sit near
the rear of the room, so that other attendees may have a closer seat. Since | was near
the back, one of the ESRI programmers struck up a conversation with me before the
session began. | asked her questions about her job and about ESRI in general, and |
thought it was very interesting to be able to speak one-on-one on a more personal
level with an ESRI representative.

o | liked the fact that in many technical workshops, the presenters would not only talk
about the subject at hand with the current software, but would also go into detail
about future direction as they had first-hand knowledge of what is coming next.



o0 There are so many technical workshops, sometimes it was really difficult to decide
which ones to go to because | inevitably had to leave a few out of my schedule, which
is a good thing. Now (I'm not bashing the GIS/LIS Consortium), it seems that the
GIS/LIS conference is too limited in its offering in comparison to the ESRI
International Conference.

O Overall a great opportunity to attend technical sessions, learn about upcoming software
changes, and meet with other GIS professionals.

O Go to http://www.esri.com/events/uc/openingday/proceedings_dvd.html#sok to be able to
view and download pdf versions of selected technical workshops from the Users Conference.
All attendees of the conference also receive a cd (at no charge) containing slides from most
technical workshop presentations and abstracts and paper presentations.

Miscellaneous:

o0 Update — GIS/LIS Fall Conference in Rochester

o Free entertainment on Wednesday night: Comedy!

o Thursday night: Silent auction all day (ending at 6pm), Vendor reception,
Beer Tasting, and Birds of a Feather events.

o Online registration ends on Friday, October 5™ but you can still register on-
site in Rochester.

o Spring workshops will be held this year...more information will be available
at the conference.

o Consortium T-shirts and polos will be available for purchase and all proceeds
will benefit the scholarship fund.

0 Next Meetings

There was group discussion regarding dates for future meetings. The group decided to schedule all
meetings for 2008 and try to hold them on the 3" Thursday of the month. Below is the tentative list
of 2008 meeting dates, hosts and locations.

o Thursday, January 24™ — Rochester Public Utilities (Rochester)

o Thursday, April 24™ — Goodhue County (Red Wing)

o Thursday, July 24™ — Rice County (Faribault)

o Thursday, October 23 — Winona County (Winona)



