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•Overview

– Review and discuss the mission and 
goals

•How would the organization 
carry out the goals?

•Membership, Dues and Budget

•Association Districts



MCGISA
Specifically, the goals are:
1. Foster support and awareness among public officials.
2. Cultivate leadership and professional development 

through workshops, seminars, and meetings. 
3. Provide a forum to share knowledge, information and 

experience among the members of the Association. 
4. Advocate MCGISA positions to policy makers on 

regional, state, and federal issues.
5. Support the development and implementation of 

standards.

• MCGISA is an association of county professionals 
whose mission is to advance GIS technology in 
Minnesota county governments by providing leadership, 
support and advocacy.



MCGISA
How would MCGISA     
carry out the goals?



MCGISA
Goal 1:  Foster support and awareness 

among public officials.

• Use the web, brochures, newsletters to 
communicate information.

• AMC affiliation
• Create a committee to organize the message
•
•



MCGISA
Goal 2: Cultivate leadership and professional development 
through workshops, seminars, and meetings.
Goal 3: Provide a forum to share knowledge, information 
and experience among the members of the association.

• Given the differences in the level of GIS data development 
between counties – create tracks of information appropriate to 
the various needs

• Use regional meetings to share information and develop topics 
to be shared with other regions.

• Promote GISP career development process
• Create a committee 
• Use the web – forum
• Involve county IT staff
•



MCGISA
Goal 4:   Advocate MCGISA positions to 

policy makers on regional, state, and 
federal issues.

• Identify process to clarify issues and positions –
committee? regional?

•
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Goal 5:  Support the development and 

implementation of standards.

• Add the words – and best practices to the goal 
statement.

• Create a committee
•
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•Membership, Dues and Budget

•Association Districts



MCGISA
Membership, Dues and Budget

• The Membership of the corporation shall 
consist of XX classes of Members. 

– Full member (Voting): The county employee serving as 
the county representative.

– Associate member (Non-voting): Any person with an 
interest in county GIS issues.

• Dues shall be payable at the beginning of the 
year and are considered past due after  xxxx. 

– The failure to remain current in the payment of all dues 
and assessments is grounds for termination of 
membership. 



MCGISA
Association Districts

• For the purpose of administering the 
affairs of the Association, the Board 
shall divide the counties of the State 
into not more than nine (9) districts 
consisting of two (2) or more counties.

• Use one of existing the district 
alignments?



MCGISA
Future Plans

•More regional meetings
–North, Metro

•Formation of a committee to plan 
GIS/LIS activities in October


