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Project Goals

• Define the processes of each department within the Land 
Use/Records Division

• Increase efficiency/accountability & Reduce redundancy 

• Develop tracking and notification methods

• Alleviate bottlenecks

• Involve GIS at beginning

• Provide increased customer service



Solutions

• Utilize SharePoint as central hub
• Allow division wide access

• Utilize SharePoint notifications

• MS Excel
• “At a glance” master list by year

• Fillable PDF checklist
• Create standard process for all splits

• Accountability

• Progress progression



Master List



SharePoint



SharePoint: File Structure



SharePoint: Email Notifications



Fillable PDF



Drawbacks

• Change

• “Extra Work”

• Loss of face to face communication

• Email notification overload

Future Revisions

• Utilize SharePoint work flows 
• Reduce email overload



Questions?
Nick Flatgard

GIS Coordinator
Nicholas.Flatgard@co.steele.mn.us

(507)444-7489
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